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JOINT ACTON PUBLIC (APSC) and ACTON-BOXBOROUGH REGIONAL (ABRSC) and  
ACTON-BOXBOROUGH TRANSITIONAL 

SCHOOL COMMITTEE (ABTSC) MEETING 
 
Library                       October 3, 2013 
R.J. Grey Junior High School                            7:30 p.m. Joint APSC/ABRSC/ABTSC Meeting 
                                   7:45 p.m. ABTSC Meeting 
 
 

AGENDA  
 

1. Call to Order – APSC, ABRSC and ABTSC (7:30) 
 
2. Chairmen’s Introduction  

 Welcome to FY14 Acton-Boxborough High School Representatives: Caroline 
(Coco) DeFrancesco, Jennie He, Josh Reinstrom, Raymond Yu  

 
3. Statement of Warrant and Approval of Minutes  

1. ABRSC and APSC Joint Minutes of 9/10/13 and 9/19/13  
 

4. Public Participation 
 
5. ABRSD* Track Renovation Update – Steve Mills, JD Head (7:35) 
 
6. Superintendent’s Security Task Force Update – Steve Mills (oral) (7:40) 
 
7. Policy Update (7:45) 

1. Mission, Values and Goals (File: AD) revision and deletion of School 
District Goals and Objectives (File: ADA)– FIRST READING – Brigid 
Bieber 

 
8. School Committee Member Reports (oral) (7:50) 

1. Acton Leadership Group (ALG) –Dennis Bruce 
2. Boxborough Leadership Forum (BLF) – Maria Neyland 
3. Health Insurance Trust (HIT)– Kim McOsker  
4. Other Post Employment Benefits (OPEB) Task Force– Dennis Bruce  
5. Acton Finance Committee - Dennis Bruce  
6. Acton Board of Selectmen - Paul Murphy 
7. Boxborough Finance Committee- Maria Neyland  
8. Boxborough Board of Selectmen – Maria Neyland 

 
ABRSC and APSC adjourn / ABTSC continues. 
 
9. ABRSD* Superintendent Search Update – Maria Neyland (7:55) 

1. Proposed slate for Search Committee – VOTE – brought to meeting 
2. Search Firms and  Interview Schedule - brought to meeting 
3.          Proposed Search Timeline, 10-3-13 
 

10. Blanchard School Principal Search Update – Marie Altieri (8:10) 
 
11. 2014-2015 School Calendar – Steve Mills (8:15) 

1. Parent/Staff Survey Memo and Results 
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2. Possible Calendars for next year (to be voted at 11/7/13 meeting) 
    3.          Letter from Congregation Beth Elohim Religious School Committee, 9-30-13 
 
12. 2014-2015 Regional School Transportation Report – JD Head (8:30) 
 
13. PreK – 12 Regionalization  (9:00) 

1. Transitional Administrative Team Weekly Meetings Update – Steve Mills  
i. Letter from Boxborough Teachers, 9/13/13 

ii. DRAFT Response, 9/27/13 
iii. Regionalization Savings 

2. Transitional Policy Subcommittee Update – Maria Neyland (oral)  
 

14. FOR YOUR INFORMATION   (9:15) 
1. Acton-Boxborough Regional High School 

i. 2013-2014 School Improvement Plan 
ii. Discipline Report, 9/30/13 

iii. Gifts 
2. R.J. Grey Junior High School 

i. 2013-2014 School Improvement Plan 
ii. Discipline Report, 10/1/13 

3. Pupil Services 
i. English Language Learner (ELL) Student Population 9/1/13 

ii. English Language Learner (ELL) Student Population 10/1/13 
4. Monthly Enrollment 10/1/13 (next meeting) 
5. Interschool Council Meeting, 9/24/13 
6. Regionalization Update – September 2013 

 
15. Adjourn  (9:30) 
 
 
 
NEXT MEETINGS: 

 
 October 9, 7:00 p.m. ABTSC Meeting - Search Firm Interviews, Junior High Library 
 October 10, 7:30 p.m. Boxborough School Committee meeting, Blanchard Library 
 October 17, 7:00 p.m. Acton Public School Committee meeting, Junior High Library 
 November 7, 7:00 p.m. Joint ABRSC/ABTSC/APSC Meeting, Junior High Library 

 
 
 
*Acton-Boxborough Regional School District (ABRSD) 
 
 

 
 























Proposed	  Superintendent	  Search	  Timeline 

Final	  Draft	  (10-3-13;Shen) 
 

September,	  2013	   

 
September	  19	  	   	   	   SC	  Meeting	  	   	   -‐Discuss	  process	  and	  timeline	   
	   	   	   	   	   	   	   -‐Vote	  on	  whether	  to	  hire	  a	  search	  firm	   
	   	   	   	   	   	   	   -‐Vote	  on	  profile	  of	  the	  search	  committee	   
 
 
September	  20	  	   	   	   TASK	  	   	   	   -‐Publicize	  search	  committee	  profile	  and	  invite	  	   	   	   Patch,	  Beacon,	  PTSO, 
	   	   	   	   (Petr)	   	   	   volunteers	  to	  submit	  letter	  of	  interest	  by	  Oct.	  1	  	   	   	   AB	  News	  (staff),	  Blanchard 
 
 
September	  23	  thru	   	   TASK	  	   	   	   -‐Contact	  search	  firms	  and	  invite	  them	  to	  submit	   
October	  2	   	   	   (Shen)	   	   	   proposals	  by	  October	  2	   
 

October,	  2013	   

 
October	  2	  	   	   	   TASK	  	   	   	   -‐Review	  submissions	  for	  search	  committee,	  and	   
	   	   	   	   	   	   	   identify	  slate	  of	  members;	  email	  those	  who	  are	  selected 
	   	   	   	   	   	   	   -‐Review	  proposals	  by	  search	  firms;	  select	  4	  firms	  to	   
	   	   	   	   	   	   	   interview;	  draft	  memo	  for	  SC	   
 
October	  3	  	   	   	   SC	  Meeting	  	   	   -‐Review	  and	  appoint	  search	  committee	   
	   	   	   	   	   	   	   -‐Review	  and	  agree	  on	  firms	  to	  interview	   
	   	   	   	   	   	   	   -‐Confirm	  interview	  dates	  for	  firms	  and	  process	   
 
October	  4	  	   	   	   TASK	  	   	   	   -‐	  Contact	  firms	  selected	  for	  interviews	  and	  schedule 
	   	   	   	   (Shen)	   	   	   -‐	  Contact	  firms	  not	  selected	  for	  interviews 
	   	   	   	   	   	   	   -‐	  Contact	  search	  committee	  members	  to	  provide	  general	   
	   	   	   	   	   	   	   next	  steps;	  discuss	  new	  scope	  of	  responsibilities	  and	  ask	   
	   	   	   	   	   	   	   for	  adjusted	  cost	  proposals	  for	  the	  9th	   
 



 
October	  9	  	   	   	   SC	  Meeting*	   	   -‐Interview	  4	  search	  firms,	  15	  minute	  presentations,	  	   	   	   Specially	  scheduled,	  7pm	  RJG	  
	   	   	   	   	   	   	   15	  minutes	  for	  question	  and	  answer	   
	   	   	   	   	   	   	   -‐	  Discuss	  and	  vote	  on	  search	  firm	   
 
October	  10	  	   	   	   TASK	  	   	   	   -‐	  Finalize	  and	  sign	  contract	  with	  search	  firm	   
 
October	  17	  	   	   	   SC	  Meeting*	   	   -‐Discuss	  Superintendent	  compensation	  	   	   	   	   Specially	  scheduled	  mtg.	  of	    

(Firm-‐skype?)	   	   -‐Discuss	  Superintendent	  qualification	  	  	   	   	   	   Transitional	  SC	  before	  Local	   
	   	   	   	   	   	   	   -‐Identify	  charge	  to	  search	  committee	   
 
October	  24	   	   	   Search	  Cmte	  Mtg	   -‐Introductory	  Meeting	  	  	   	   	   	   	   	   With	  search	  firm	  1.5	  hours 

	   	   (Firm	  in	  person)	   -‐Procedures,	  expectations,	  timelines	  	   	   	   	   	   Location:	  TBD	   
	   	   	   	   	   	   	   -‐Meeting	  and	  interview	  schedule	  	   	   	   	   	   4pm	  to	  5:30pm	  (?) 
 
October	  24-‐30	   	   	   TASK	  	   	   	   -‐Schedule	  and	  advertise	  focus	  group	  times	  and	  locations	  	   	   Beth	  Petr	  assistance	   
	   	   	   	   (Petr/Shen)	   	   -‐Advertise	  website	  as	  source	  of	  information	   
 
October	  30	  	   	   	   Search	  Cmte	  Mtg	   -‐View	  final	  ad	  and	  website/flier	  	   	   	   	   	   With	  search	  firm	  1.5-‐2	  hrs 
	   	   	   	   (Firm	  in	  person)	   -‐Discuss	  process	  for	  reviewing	  applications	  	   	   	   	   Have	  website	  ready	   
	   	   	   	   	   	   	   -‐Begin	  question	  development	  	   	   	   	   	   	   4pm	  to	  6pm(?)	  TBD	   
 

November,	  2013	   

 
November	  1	   	   	   TASK	  	   	   	   -‐Launch	  posting/advertising	  of	  Supt.	  position	  	  	   	   	   Globe,	  Edweek,	  etc.	   
	   	   	   	   (Firm	  remote)	   
 
November	  4	  	   	   	   Focus	  Group	   	   AB	  Staff	  (2:15);	  APS	  Staff	  (3:30);	  Acton	  Community	  (6pm)	   	   Locations	  TBD,	  60	  min	  each	   
	   	   	   	   (Firm	  in	  person) 
 
November	  5	  	   	   	   Focus	  Group	  	   	   Admin	  Focus	  Group	  (1:30);	  Blanchard	  (3:15);	  	  	   	   	   Locations	  TBD,	  60	  min	  each	   
	   	   	   	   (Firm	  in	  person)	  	   Boxborough	  Community	  (6pm)	   
 
November	  7	  	   	   	   SC	  Meeting	  	   	   -‐Firm	  gives	  general	  summary	  of	  focus	  groups	  results	  	   
	   	   	   	   (Firm	  skype?)	   	   -‐Search	  Cmte	  shares	  update	  with	  job	  ad,	  website,	  flier 
 



 
 
November	  27-‐	   	   	   	   	   	   THANKSGIVING	  BREAK	   
December	  1	   
 

December,	  2013	   

 
December	  3	  	   	   	   DEADLINE	  	   	   Deadline	  for	  applications	  for	  Supt.	   
 
December	  5	  	   	   	   Search	  Cmte	  Mtg	   -‐Receive	  applications	  	   	   	   	   	   	   	   	   2.5	  hr	  mtg?	   
	   	   	   	   (Firm	  in	  person)	   -‐Discuss	  process	  for	  reviewing	  applications	  	   	   	   	   	   Time	  TBD	   
	   	   	   	   	   	   	   -‐Discuss	  results	  of	  focus	  groups	   
	   	   	   	   	   	   	   -‐Discuss	  and	  develop	  questions,	  plan	  to	  draft	  sequence	   
 
December	  12	   	   	   Search	  Cmte	  Mtg#	  	   -‐Review	  applications	  and	  discuss	  	   	   	   	   	   	   2-‐3	  hr	  mtg?	  	   	    
	   	   	   	   (Firm	  in	  person)	   -‐Determine	  candidates	  for	  interview	  	   	   	   	   	   	   Time	  TBD	   
 
December	  13-‐18	   	   TASK	  	   	   	   -‐Call	  and	  schedule	  interviews	  with	  semi-‐finalists	   
	   	   	   	   (Firm	  remotely) 
 
December	  23-‐	   	   	   	   	   	   WINTER	  BREAK	   
January	  1	   	   	    
 

January,	  2014 

 
January	  6	   	   	   Search	  Cmte	  Mtg#	   Interviews	  (3-‐4	  candidates)	   	   	   	   	   	   3:30	  to	  8:00pm	  	   	  
	   	   	   	    
January	  7	  	   	   	   School	  Cmte	  Mtg.	  	   Regularly	  Scheduled	  Regional	  SC	  Meeting	  (Tues) 
	   	   	   	   	   	   	   -‐General	  update	  on	  search	  progress	   
 
January	  8	   	   	   Search	  Cmte	  Mtg#	   Interviews	  (3-‐4	  candidates)	   	   	   	   	   	   3:30	  to	  8:00pm	   	    
January	  9	   	   	   Search	  Cmte	  Mtg#	   Interviews	  (3-‐4	  candidates)	   	   	   	   	   	   3:30	  to	  8:00pm	  	   	    
January	  10	   	   	   Search	  Cmte	  Mtg#	   Interviews	  and/or	  deliberation	  of	  candidates	  (1-‐2	  candidateS)	   3:30	  to	  7:30pm	  	    
 
January	  15	   	   	   Search	  Cmte	  Mtg#	  	   -‐Deliberate	  and	  determine	  slate	  of	  finalists	  	  IF	  NEEDED	   



	   	   	   	   (if	  needed) 
 
January	  16	   	   	   SC	  Meeting*	  	   	   -‐Search	  Committee	  presents	  list	  of	  finalists	  	   	   	   	   Before	  APS	  mtg.;	  schedule 
	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   Transition	  meeting	   
 
January	  21	  	   	   	   Forum	  	  	   	   Candidate	  A	  -‐	  Public	  Form	  	   	   	   	   	   	   Times	  TBD	   
	   	   	   	   Site	  Visit	  	   	   Candidate	  B	  -‐	  Site	  Visit	  (Search	  Cmte)	   
 
January	  22	  	   	   	   Forum	  	  	   	   Candidate	  B	  -‐	  Public	  Forum	   	   	   	   	   	   Times	  TBD	   
	   	   	   	   Site	  Visit	  	   	   Candidate	  C	  -‐	  Site	  Visit	   
 
January	  23	  	   	   	   Forum	  	  	   	   Candidate	  C	  -‐	  Public	  Forum	  	   	   	   	   	   	   Times	  TBD	   
	   	   	   	   Site	  Visit	  	   	   Candidate	  A	  -‐	  Site	  Visit	   
 
January	  21-‐24	   	   	   TASK	   	   	   Public	  Input	  and	  Feedback	  via	  email,	  handouts 
	   	   	   	   (SC)	   	   	   -‐	  Calling	  references	  of	  all	  candidates	  (SC	  members) 
	   	   	   	   	   	    
January	  25	   	   	   SC	  Mtg*	   	   SATURDAY	  INTERVIEWS	  OF	  THREE	  FINALISTS	   	   	   Specially	  scheduled,	  TBD	   
	   	   	   	   (Firm	  in	  person)	   -‐Discussion	  and	  vote	  to	  select	  Superintendent	   
	   	   	   	   	   	   	   -‐Search	  Firm	  calls	  the	  finalists 
 
January	  27	  	   	   	   TASK	  	   	   	   Release	  statement	  about	  selection	   

(Petr)	   	   	   	    
	   	   	   	   	   	   	    

February,	  2014 

 
February	  1	   	   	   Presentation	  	   	   Budget	  Saturday	  Presentation	  	  	   	   	   	   	   Shifted	  from	  January	  25	  date 
 
February	  6	   	   	   SC	  Meeting	  	   	   SCHOOL	  COMMITTEE	  BUDGET	  VOTE	  	  	   	    
 
 
*	  denotes	  Transitional	  SC	  meetings	  that	  need	  to	  be	  specially	  scheduled	  either	  on	  its	  own,	  or	  before/after	  a	  local	  APS	  or	  Boxborough	  meeting	   
#	  denotes	  meetings	  of	  the	  search	  committee	  that	  need	  to	  be	  held	  in	  executive	  session	  to	  protect	  confidentiality	  of	  applicants	   





Office of the Superintendent 
Acton Public Schools 

Acton-Boxborough Regional School District 
(978) 264-4700 x 3211 

http://ab.mec.edu 
 
TO:  Acton-Boxborough Transitional School Committees 
FROM: Steve Mills 
DATE:  9/27/13 (revised 10-3-13) 
RE:  Calendar and Thursday afternoon survey results 
------------------------------------------------------------------------------------------------------ 
 
Enclosed please find the results of this year’s survey regarding the school calendar. This 
year we also added a question about Thursday afternoon early release days for the 
parents/guardians. While you are free to interpret the data, I am glad to share my 
conclusions in a simple format.  
 
As in recent surveys, there was a very high participation rate among parents/guardians 
and staff. More then 2100 parents/guardians of the approximately 6000 students in the 
three school districts, and about 550 of our 800 staff members responded. I believe that to 
be a significant sample. Very similar to past surveys, 210 parents stated that they would 
keep their children out of school on Rosh Hashanah and Yom Kippur. This number 
represents about 10% of the people who completed the survey question.  The response 
was a little larger for Good Friday. Approximately 320 parents stated that their child 
would miss school on that day, about 15% of the 2074 people who answered that 
question.  
 
Regarding whether to start school before or after Labor Day, about 30% prefer to start 
before Labor Day and 30% after Labor Day. What is most notable is that 40% selected 
the third answer to start school after Labor Day when Labor Day falls on the 1st, 2nd or 3rd 
of September and before Labor Day on other years. Consequently about 70% of the 
respondents selected after Labor Day for next year’s calendar.  
 
For that reason, I intend to present two options for the School Committee to consider for 
2014-2015, both starting after Labor Day. Option A includes Rosh Hashanah and Good 
Friday as no school days as is the current practice in Acton. (Yom Kippur is on a 
Saturday in 2014.) Option B calendar is to attend school on those two days. Principals 
will continue to be sure that their families and staff are aware of our policy and 
procedures for students and staff who observe a religious holiday on a school day.  
 
Finally, on the parent response to the question about Thursday afternoons, parents and 
guardians responded almost 3 to 1 in favor of the current Boxborough practice of having 
one early release day a month for professional development.  
 
I would like to thank the following people who helped me create this survey: Marie 
Altieri, Amy Bisiewicz, Mary Brolin, Kate McMillan, Beth Petr, Kristina Rychlik and 
Andrew Shen. 



























Congregation Beth Elohim 
Religious School Committee 
133 Prospect Street  
Acton, MA  01720 
 
       September 30, 2013 
 
 
Dr. S. Mills, Superintendent   
Acton-Boxborough Regional School Committee Members   
 
Via electronic mail 

 
 
Re: 2014-2015 School Calendar 
  
 
Dear Dr. Mills and Acton-Boxborough Regional School Committee members,  
 
Last year we wrote you to request the reversal of the initially recommended 2013-2014 school calendar, 
which had removed the Jewish High Holy Days (Rosh Hashanah and Yom Kippur) as official days off.  
Subsequently, we were pleased to learn that the School Committee voted to reverse this 
recommendation and to keep the High Holy Days as official days off.  Based on the recent survey and 
agenda item 11 for the “Joint Acton Public (APSC) and Acton-Boxborough Regional (ABRSC) and Acton-
Boxborough Transitional School Committee (ABTSC) Meeting” we learned that this topic is being 
considered once again.  
 
We are writing you to share our concern about the possibility of these High Holy Days being removed as 
days off from the future Acton-Boxborough School Calendars.  Our concerns can be summarized in the 
following three areas.  
 

(1) Without a doubt there is a strong Jewish fabric in the Acton community. This is currently not only 
demonstrated by the fact that schools are off during these important days, but also in the many 
other ways that the non-Jewish members of the community show their respect.  This 
“Jewishness” of our community is often stated as an important reason Jewish families move to 
Acton.  While the demographics of our community are changing, the Jewish community remains 
strong and significant.    
 

(2) While in principle the sanctity of the High Holy Days ought not to be a determining factor as it 
relates to the calendar, the nature of student (and faculty) observance of these days absolutely 
should. Writing to you from the perspective of the Jewish community, the High Holy Days are 
different from many other holidays. These Holy Days traditionally require people to be in a place 
of worship for much of the day and often require travel to be with family. Combining school with 
observance of the religious aspect of these days therefore becomes impossible.  The academic 
pressures - especially for those in ABRHS and the Jr. High – are significant.  We are, therefore, 
extremely concerned that the academic pressure associated with falling behind in school work will 
impact the decisions students will make – and that students will choose to go to school rather 
than joining with family for the important observance of these High Holy Days.  We do not believe 
that this is a situation we should put our children/students in – especially not since the district has 
proven year after year it can manage its calendar with the inclusion/observance of these days off.  
 

(3) We understand that in other communities where the High Holy Days are regular school days, 
teachers are instructed not to give homework/tests on or right after these days.  Unfortunately, 
based on experiences of many families/ students in the community, these instructions are 
regularly not followed. For example, many families shared with us that, contrary to instructions, 
certain teachers handed out homework for the next school day during the High Holy Days.  One 



family shared with us that a couple of years ago in Boxborough in sixth grade, ironically, culture 
presentations were being presented during one of the High Holy Days.  In addition, by having 
school on the High Holy Days, the absence of the Jewish students will clearly emphasize their 
cultural difference from the rest of the school population - this is not a situation all students are 
comfortable with. 

 
 
We strongly hope you will decide to have the Jewish High Holy Days as days off on the calendar.  We 
encourage you to decide this not only for the upcoming school year but also for the future.   
  
 
Respectfully, 
Congregation Beth Elohim Religious School Committee  

 
David Leers 
Chair 
  
 



















































R.J. Grey Junior High School 
 
To: Steve Mills 
From: Allison Warren and James Marcotte 
Re: Discipline Report for September 2013 
Date: October 1, 2013 
 
There were 8 discipline referrals/concerns (including requests from teachers for assistance) 
reported to the Administration during the month of September.  There was 1 suspension this past 
month. 
 

 
Sep-
08 

Sep-
09 

Sep-
10 

Sep-
11 

Sep - 
12 

Sep - 
13 

Total Discipline Referrals Reported 21 19 14 13 15 8 
 

 
Sep-
08 

Sep-
09 

Sep-
10 

Sep-
11 

Sep - 
12 

Sep - 
13 

Total Suspensions 1 1 6 1 5 1 
Disrespectful 
/inappropriate/disruptive behavior 

   1 3  

Drug-related incident 1    2  

Fighting   2    

Physical aggression  1 1   1 

Threatening   3    

Truancy Issues       

 
 

 
Sep-
08 

Sep-
09 

Sep-
10 

Sep-
11 

Sep - 
12 

Sep - 
13 

Total Other Infractions 20 18 25 12  7 

Abusive language/profanity  1   1  

Bus discipline 3    1  

Class/school truancies 3      
Disruptive behavior (classroom, 
cafeteria, hallway) 

13 13 19  3 1 

Disruptive/Uncooperative Behavior 1 1  8   1 

Harassment/bullying/teasing  1   2  

Non-compliance with school rules  2 4 3 2 5 

Physical aggression    1 1  

Teasing   2      

Threatening       

Vandalism       

 
The referrals/concerns generally were quickly resolved and no further intervention was required. 
 





10/2/13  

 
ELL STUDENT POPULATION 

Acton-Boxborough Regional School District 
October 1, 2013 

 

Category Total as of  
9/1/2013 

Additions Subtractions Current Total as 
of 10/1/2013 

RJG JHS 
 

6 +3 0 9 

ABRHS 
 
 

14 0 0 14 

ABRSD TOTALS 20 0 0 23 
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